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4)) In this quarter, we embarked on a corporate social responsibility
mission. The road we traveled was narrow, twisted like a ribbon,
covered with dusty red earth, cutting through the vast Cambodian
countryside. On each side of the road was green rice fields, dotted
with a few grazing cows and Cambodian traditional houses raised on
wooden pillars. Each passing vehicle stirred up clouds of red dust,
hanging in the air, as a long line of vehicles made our way toward

refugee camps.

We were at a remote area in Oddar Meanchey Province, north-west
of Cambodia, on a mission to deliver donations of food, household
essentials, and other necessities, to families forced to evacuate their
homes. Earlier that day, we visited local hospitals where wounded
soldiers were being treated. When asked about their feelings
and plans after recovery, they spoke with pride and unwavering
determination to return to the front lines as soon as they healed.
With so little we could do, we left feeling deeply grateful to these

brave souls, silently praying for their safety and recovery.

This experience was a stark reminder of how quickly local livelihoods
can be disrupted. It reinforced the importance of CGCC's role—not
only in supporting economy but also in standing with communities
during times of crisis. Guided by this sense of responsibility, we took
immediate steps to assess the situation and mobilize support for

affected communities and businesses.

Throughout this quarter, we closely monitored the Cambodia—
Thai border conflicts and assessed their potential impact on our
operations. We conducted stress tests and portfolio analyses to
evaluate exposure and promptly informed our Participating Financial
Institutions (PFls) about accounts that might be impacted. In addition,
we launched an internal donation campaign, with contributions
from our staff and the company, to support displaced families and
wounded soldiers. In total, our team delivered aid to approximately

600 families and dozens of wounded soldiers at the border.

On a different note, at the end of Q3 2025, | mark one year as CEO
of CGCC. It has been an honor to lead the institution and witness
the growth of our institution, our team, our partners, and the
positive impact we have made in supporting SMEs and contributing
to Cambodia’s economy. We have gone through many challenges

and are excited about the opportunities that lie ahead.

| am happy to share that our approved Guaranteed Loans nearly
doubled, rising from USD 232.42 million in September 2024 to USD
420.26 million in September 2025, reflecting the growing impact
of our guarantees on improving access to finance for small and
medium enterprises (SMEs). The number of approved Guaranteed
Accounts increased by 163%, from 2,783 to 7,327. Our outstanding
Guaranteed Amount grew from USD 104.18 million to USD 163.67
million in the last one year, and notably, our Non-Performing
Guarantee (NPG) ratio improved, decreasing from 10.47% to 7.82%
in September 2025.

We began this quarter by signing two Wholesale Guarantee (WG)
agreements—USD 50 million each—with Wing Bank and Sathapana
Bank, totaling USD 100 million in Guaranteed Loans. The PFls
were given three months to enroll these loans into our Guarantee
Management System (GMS). With recent enhancements to the GMS,
PFls can now perform bulk enrollments, streamlining the process and
improving efficiency. The WG scheme allows CGCC to guarantee
existing loans of PFls, helping them reduce risk exposure and increase

lending capacity to SME—a key driver of Cambodia’s economic growth.

At CGCC, we are committed to building the capacity of our team
and learning from global best practices. This quarter, several staff
members joined international training programs in Korea, the
Philippines, and Singapore, gaining valuable insights into innovative

financing and digital solutions for financial inclusion.

As 2025 draws to a close, we have achieved most of our annual
Key Performing Indicators, but we are gearing up for a final push
to end the year even stronger. We plan to onboard new PFls for
our Economic Stimulus Guarantee Scheme and other Portfolio
Guarantees to boost Guaranteed Loan disbursement. We will also
organize EPIC, our capacity-building program, to continue improving
financial literacy and capacity building for SME. We will coordinate
with our PFls to find solutions to ease the adverse impacts of the

Cambodia-Thai border conflict on guaranteed loan performance.

At the time of this writing, the situation at the Cambodia-Thai
border remains fragile, although the ceasefire signed in July 2025.
The Cambodia-Thai borders remain closed, disrupting businesses
and workers. Many innocent families are still displaced, living in
refugee camps under blue plastic tents in that remote area in Oddar
Meanchey Province — some with babies as young as one-month old.
While | do not expect conditions to return to pre-conflict normalcy

by year-end, | firmly believe that peace will prevail.

On a personal note, | did not manage much reading this quarter. |
started “Leadership: Six Studies in World Strategy” by Henry Kissinger
and finished three of the six profiles: Charles de Gaulle, Lee Kuan Yew,
and Margaret Thatcher. Each offered unique insights into how these

leaders navigated complex challenges during their time.

Thank you for taking the time to read this update. | hope it gives you
a glimpse into our work, our values, and our unwavering commitment
to Cambodia’s socio-economy. | wish you health, happiness, and

continued success. Thank you.

Mr. Lida No
CEO of CGCC
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Credit Guarantee Corporation of Cambodia
(CGCQ) is a state-owned enterprise established
by a Sub-Decree No. 140 ANKR.BK dated 01
September 2020. CGCC is operated under the
technical and financial guidance of the Ministry
of Economy and Finance (MEF). CGCC was
incorporated on 03 November 2020 and
launched the first guarantee scheme on 29
March 2021.
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To be the preferred credit guarantee institution in Cambodia to
improve financial inclusion and contribute to economic growth.

1UUTifiY | Mission
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To provide innovative credit guarantees based on international
standards to address credit market challenges.
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#ANELY | Core Values (T.R.U.S.T.S)

TRUSTWORTHY

We are trustworthy by being professional and honest with high integrity.
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RESPONSIBLE

We are responsible by being accountable for our actions and committed to performing
our duties with high standards.
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UNITED

We are united by being respectful, supportive, and understanding to foster teamwork,
diversity, synergy, and cooperation.
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SUSTAINABLE

We are sustainable by embracing innovation and capacity development to promote
inclusive and sustainable growth.

(~{}

imn
ritiugaiginiSimn muitsmipmSmugianifisnsins Sumindigjuvamnmiyst ilgfirba
gaohinne{unuithwiimn Shviunug4

55 &=

TRANSPARENT

We are transparent in conducting our work based on a fair, open, ethical, and disciplined
manner.
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STATE POLICY-ORIENTED

We are policy-oriented by prioritizing our work to be aligned with the Government/State
policies to support socioeconomic growth of Cambodia.
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2) We are pleased to announce CGCC logo adjustment to better

reflect CGCC's identify and to be consistent with legal documents
pertaining to CGCC. Important adjustments include removing
spaces between CGCC's Khmer name and dropping “PLC" from the
English name. This updated logo received high-level approval from
H.E. Deputy Prime Minister, Minister of Economy and Finance, on
10 June 2025.

New Logo Adjustment

Justify Spacing

Justify Spacing

No spacing for Khmer name

\ Adjusted spacing between

The font is a bit bigger than the original

Tractor

Adjusted size and removed some

KH & ENG name and clover icon
(as shown in the grid)

Removed PLC

unnecessary lines

Alignment
Adjusted tractor, industry,
and temple to be aligned bottom

Justify Spacing

No PLC for the logo name
The font is bigger than the original

Industry

Adjusted size and removed edge

Temple

Moved up shaking hand a bit

Adjusted size, lines and removed element

/— Original Logo

(human)

CGCC New Logo ﬁ
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The Launch of the Economic Stimulus Guarantee Scheme (ESGS)
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(2 ESGS is the individual guarantee scheme officially launched from
01 July 2025, after the expiry of the “Business Recovery Guarantee
Scheme (BRGS). Under ESGS, CGCC increases the guarantee
coverage up to 90% of the total loan principle, and sets the minimum
guarantee fee at only 0.75% of the outstanding guaranteed amount,
and offers other favorable conditions for supporting Participating
Financial Institutions (PFls) in expanding the loan disbursement to
Micro, Small, and Medium Enterprises (MSMEs) and large firms, aiming
to contribute to the economic growth, in line with the Pentagonal
Strategy — Phase 1 of the Royal Government of Cambodia.
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INR[ED Y2 BILN
HS[UMSM LN WHASIWA

Ms. Sok Chakriya

Deputy Manager of CEO Office

A0 As the Deputy Manager of CEO Office of the Cambodia
Credit Guarantee Corporation (CGCC), | am honored to be part
of an important mission that supports the Cambodian economy
by supporting Micro, Small and Medium Enterprises (MSMEs). My
journey at CGCC has been one filled with purpose, growth and great

collaboration with my team.

Over the past two years, | have worked closely with the team and
management to improve efficiency in internal coordination, strategic
planning, and support the implementation of key projects that help
strengthen the use of credit guarantees for businesses that do
not have sufficient access to finance. What makes me most proud
is seeing the tangible positive impact of CGCC's credit guarantee
scheme on MSMEs, helping them grow their businesses, create
jobs for people, avoid informal debt crises (online loans, loans with
excessively high interest rates, etc.), and contribute to Cambodia’s
economic development. In addition to my internal operational
coordination responsibilities, | am happy to participate in CGCC's
knowledge-sharing culture. My team and | have shared knowledge
at the grassroots level across 25 capitals and provinces, to managers
and officials of participating financial institutions, and owners of micro,
small, and medium enterprises to spread the word about CGCC as
well as financial literacy, business management, marketing, sales, and
business planning, etc. These experiences have not only added to my
professional knowledge but have also increased my commitment to

financial inclusion for all and sustainable growth.

| believe that when we work with purpose and integrity, we can
create added value, not only for our organization, but also for the
communities we serve. | am proud to be a part of CGCC, and | will

continue this shared mission to support Cambodian business owners.
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Positive Feedback on CGCC's Internship Program
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4)) Take a moment to hear from students attending CGCC's
Internship Program who brought fresh energy, innovative ideas,
and great enthusiasm to CGCC. We're proud of their growth and
contributions as we work together to build a brighter future and

drive economic growth.
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Guaranteed Account (GAC) Outstanding Guaranteed Amount
7,327 USD 169.67 million Equi.
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Guaranteed Loan (GLN) Non-Performing Guarantee (NPG)
USD 420.26 million Equi. 7.82%
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Outstanding Guaranteed Loan Bond Guarantee
USD 245.39 million Equi. USD 10 million
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Chart 1: Guarantee Progress (Year-on-Year) Chart 2: Approved Guaranteed Loan by Type
of Guarantee as of 30 September 2025
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Chart 3: Monthly Approved Guaranteed Loan in 2025 by Type of Guarantee (USD Equivalent)
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Chart 5: PAR Contribution Ratio
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Chart 6: Total PAR by Province (by Number of GA)
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By: Ms. Pin Manika, Senior Manager of Marketing and Business Development

(@) CGCC'’s credit guarantees approved each year to Micro, Small
and Medium Enterprises (MSMEs) and Large Firms have been growing
since it first started providing credit guarantee in 2021, growing
from 194 guaranteed accounts (GAC) in 2021, to 791 in 2022, to
943 in 2023, to 1,211 in 2024, then skyrocket to 4,188 by end of 3rd
quarter of 2025. This fast growth in 2025 is mainly attributed to the
new guarantee scheme, the Wholesales Guarantee (WG), which now
accounts for 20% of the total Guaranteed Loans (GLN) under CGCC's
guarantee. While the Individual Guarantee (IG) accounts for 63% of
the total GLN and the Portfolio Guarantee (PG) accounts for 17% of
the total GLN. Please refer to chart 1 & 2 on page 11.

The total number of guaranteed accounts in the third quarter of
2025 alone is 2,300, increased almost 4 times compared to the
second quarter of 2025 (595 GACs), with the total GLN at around
$114.93 million, marking it as the highest quarter that CGCC has

ever issued its guarantees.

1. Monthly Guarantee Progress

By the end of the third quarter of 2025, CGCC's total outstanding
guaranteed amount has accumulated to $169.67 million, which is
the CGCC's total risk exposure. CGCC has also paid the first claim
payout to 102 loss GACs, totaling $2.47 million.

It is shown that in July 2025, CGCC's GLN skyrocketed to $59.97 million
with the total guaranteed accounts of 1,552 GACs, the highest in 2025
and the highest of all time. In the third quarter of 2025, more than 75%
of the total guaranteed loans were under the WG ($83.37 miillion), while
13% and 14% of the total guaranteed loans were under the IG ($15.51
million) and under the PG ($16.05 million) respectively. Please refer to
chart 3 on page 12.

2. Non-Performing Guarantee (NPG)

CGCC's non-performing guarantee (NPG*) ratio as of Q3 2025 has
decreased noticeably to 7.82%, from 10.99% at the end of Q2 2025.
This decrease of CGCC’s NPG is due to a few countermeasures
including the restriction on guaranteed loans credit assessment, the
implementation of NBC's introduction of circular dated 29 August
2024 on loan restructuring, which allows banking and financial
institutions to restructure loans to customers to ease the burden of
customers’ current expenses in meeting repayment obligations, and
the introduction of CGCC's new guarantee schemes. Please refer to

chart 4 on page 12.

Meanwhile, if we look at the NPL rate of the banking sector in
Cambodia, as of the end of 2024, it was 7.1%, up from 5.1% in 2023,
which is similar to the increase in the NPG rate of CGCC, which was
10.2% as of the end of 2024, up from 6.68% at the end of 2023. With the
CGCC's NPG starting to decrease in 2025, we are looking forward to the
decrease of the overall NPL of the banking sector in Cambodia in 2025.

HRU{RNFNSIUE 99 §URS CGCC | CGCC's Newsletter Issue 16

* NPG ratio of CGCC is calculated as outstanding guaranteed
amount which is non-performing divided by total outstanding

guaranteed amount.

3. Credit Ratings by Business Activities and Provinces

When we look at CGCC's report on guaranteed loans credit ratings
based on business activities, there are four types of businesses with
the highest Portfolio At Risk (PAR), ranking from “Special Mention”
to “Loss”, which account for 42.65% of all business activities.
The top four categories with the highest PAR percentage are:
Construction and Materials (13.58%), Agricultural Trading (11.66%),
Handicraft (8.83%), and Grocery & Beverage (8.58%). However,
we also observed that the percentage of PAR for the four types
of businesses has been decreasing compared to the first quarter
of 2025 (44.73%) and the second quarter of 2025 (44.97%). The
top three business activity categories with the lowest PAR by the
end of Q3 2025 are: Hotel & Tourism Services (2.06%), Plastic/
Production (2.46%), and Logistics & storage (2.7%).

Beyond the credit ratings based on business activities, we can
further understand the credit ratings of PAR of CGCC's guarantee
across all provinces in Cambodia. The top five provinces with the
highest PAR ratio are Oddar Meanchey at 36.3% (increased from
27.1% as the end of June 2025), Mondulkiri at 27.6% (decreased
sharply from 41.13% as of the end of June 2025), Pailin at 26%
(increased from 24.16% as of the end of June 2025), Phnom Penh
at 20.9% (decreased from 22.3% as of the end of June 2025), and
Takeo at 20.6% (decreased from 23.3% as of the end of June 2025).
The provinces with the lowest percentage of PAR as of the end of
September 2025 were Ratanakiri (5.4%), Kampong Speu (5.4%), and
Banteay Meanchey (5.3%). Please refer to chart 5 & 6 on page 13.
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ECONOMIC STIMULUS GUARANTEE
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@) Promoting and sharing CGCC information with the public
through social media and its website continues to be a priority for
CGCC. In this third quarter of 2025, CGCC's social media channels
and website have continued publishing comprehensive content
regarding the credit guarantee progress, activities and events, and
other resourceful information related to the credit guarantee.
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As of the end of third quarter of 2025, CGCC's social media and
website have achieved:
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ssN{BAURMS SHMOMNILE | Cooperation and Partnership
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Memorandum of Understanding Signing Ceremony on Cooperation
to Promote Guaranteed Loan for Modern Agricultural Cooperatives
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Read more in English: https://www.cgcc.com.kh/en/article/20275/
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CGCC and Wing Bank Signs Agreement on USD 50 Million
Wholesale Guarantee Scheme
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Read more in English: https://www.cgcc.com.kh/en/article/20353/
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Credit Gaurantee Corporation of Cambodia and Sathapana
Bank Bolster Business Growth in Cambodia Through Strategic
Partnership on Guarantee Schemes
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Memorandum of Understanding (MoU) Signing Ceremony
between Credit Guarantee Corporation of Cambodia (CGCC)
and Cambodia Association of Securities Firms on Strategic
Collaboration on Bond Issuance in Cambodia
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Strengthening Access to Capital: ABA and CGCC Join Forces
through Credit Guarantee Schemes
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Read more in English: https://www.cgcc.com.kh/en/article/20471/
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Read more in English: https://www.cgcc.com.kh/en/article/20402/
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Meeting between CGCC and FTB Bank and ABA Bank in
Siem Reap Province
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Read more in English: https://www.cgcc.com.kh/en/article/20532/
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Outreach of Credit Guarantee
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Entrepreneurship Program Initiative of CGCC (EPIC 5)
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CGCC Participating in a dissemination workshop on Cambodia
Capital Markets Assessment Report
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Read more in English: https://www.cgcc.com.kh/en/article/20318/
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SME Building Capacity & Capability (BCC) Programme Workshop
of 2025 in Battambong Province
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Read more in English: https://www.cgcc.com.kh/en/article/20501/
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CGCC's 2nd Roadshow of 2025 to Promote Credit Guarantees
to PFls Branches in Stung Treng, Kratie, Tbong Khmum, and
Prey Veng Provinces
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Read more in English: https://www.cgcc.com.kh/en/article/20841/
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Entrepreneurship Program Initiative of CGCC (EPIC 6)
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Read more in English: https://www.cgcc.com.kh/en/article/20854/
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BoD Meeting in 3rd Quarter of 2025
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CGCC Town Hall Meeting on Milestones in Q2 of 2025
and Action Plan for Q3 of 2025
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Read more in English: https://www.cgcc.com.kh/en/article/20422/
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CGCC Town Hall Meeting on Milestones in Q2 of 2025 and
Action Plan for Q3 of 2025
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Read more in English: https://www.cgcc.com.kh/en/article/20515/
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CGCC's Site Visit to Post-Harvest Fisheries Enterprises in
Siem Reap
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Read more in English: https://www.cgcc.com.kh/en/article/20540/
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CGCC Donates 20,000,000 Riels to Support Kantha
Bopha Foundation’s “10,000 Riel 10,000 Donors”
Campaign in 2025
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CGCC Participates in Cambodia National Conference 2025
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Read more in English: https://www.cgcc.com.kh/en/article/20661/
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CGCC Participates in the International Training Course on
"Enhancing Financial Inclusion through Digital Financing
Solutions” in Singapore
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The 3rd Roadshow to CapFish-Capture Supporting Enterprises:
CAPFISH-Capture Journey Concludes, the Impact Endures
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Read more in English: https://www.cgcc.com.kh/en/article/20822/
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CGCC Participates in the Cambodian Products Exhibition 2025
Under the Theme “Strengthening and Expanding Local
Manufacturing Capabilities”

= insigdngries gilbobl
Vige feaif T, spmasBapeiass

"aapn Dinn langgne 4 aryaln n.m BEDE
nomifing ig® fiboned

3

witigloo sniigiom ienmm giwowd igiugjuanna§ms
Sanfmnimens ceec msgmgymgﬁm’mmnﬁitjégwﬁaﬁg?ﬁ
ffimnniiainigs giwowd” imupmsue “nifin gun@in
FIBRANGNT naLﬁf‘”mmmsﬁ]ﬁt%tcfjamwmgsmmnswmmm
HSHE §1’:§Ht§j§n8’ﬁ1 (FASMEC) iL“’\US—it’iUn"‘mNS&QM NRaRY
HRUONE ﬁmmgﬁs fNgulin ZUSWUJMNULS SuB’L§Lnﬁfq’ﬁi§15 Ay
Sudiind, dnmadgiganivaiaiyssimuiifivh gis tiang

Sﬂ[ﬁ‘ﬁiﬁi:ilg iSLﬂ ﬂmﬂmtﬁ[ﬁﬁﬁm"l

a

e ANVONMD

-

imﬁﬁﬁwﬁﬂjnﬁﬂjﬁﬁﬁdn wt‘ﬂtmmﬁmmmmﬁmmsmnﬁ
Sﬂﬁfng iui—{jﬁiﬁSUﬂiﬂUStﬂimfn ShiﬁjnNWﬁiﬁmﬁﬁﬁLﬁjn

20 o

11 ﬂjﬁﬁlﬁmSMS inSi?{jﬁUﬂﬁmﬁmiﬂﬂjUGUJSﬂl

Read more in English: https://www.cgcc.com.kh/en/article/20831/

7th Investment Committee Meeting of the Value Chain
Investment Support Facility (ISF)
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Read more in English: https://www.cgcc.com.kh/en/article/20923/
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“Flowing Together: Financing Sustainable Solutions for Water
and Sanitation”

CGCC Joins the Water Credit Partner Meeting Under the
Theme “Flowing Together: Financing Sustainable Solutions for
Water and Sanitation”
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Read more in English: https://www.cgcc.com.kh/en/article/20976/
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CGCC Organized a Training Course on “Design Thinking”
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Read more in English: https://www.cgcc.com.kh/en/article/21012/
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CGCC represents Cambodia in the KOICA Fellowship Program
on Capacity Building on Innovative Financing on MSMEs
(2025-2027) in Seoul, Republic of Korea
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CGCC Participates in 33rd ACSIC Training Program 2025 in
Manila, the Philippines
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Read more in English: https://www.cgcc.com.kh/en/article/21085/
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Read more in English: https://www.cgcc.com.kh/en/article/21095/
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Understanding CGCC Bond Guarantee
Process

By : Mr. Chey Virek, Manager of Business Development (Bond Guarantee)

Mr. Sothea Chansereyvuth, Deputy Manager of Business
Development (Bond Guarantee)

CGCC Bond Guarantee Process: Simple Steps for
Issuers

&) Issuing a bond may sound complex, but with the support of the
Credit Guarantee Corporation of Cambodia (CGCC), the process is
well structured, and more convenient than many expect. CGCC's
bond guarantee helps issuers strengthen investor confidence,
enhance their credit profile, and access capital on better terms.

The application journey has been designed to guide issuers step
by step — from the expression of interest to the official guarantee.
Each stage is transparent, where CGCC works closely alongside
with issuers to ensure they are well prepared.

CGCC's Bond Guarantee Application Process

( ) Bond
(] |Letterof o—} Guarantee Asselssment
| Intent | Appl|cat|on on Issuer
Approval in
D|I|gence Principle

( Effective
| Approval
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Step 1: Letter of Intent

It all begins with a simple Letter of Intent (LOI). By sharing basic company
details, historical financial statements, bond issuing information,
list of potential investors, corporate governance information and
engagement letter with underwriter, issuers open the door for CGCC
to check initial eligibility. This step is quick and straightforward.

Step 2: Full Application

Once the preliminary eligibility check is completed, issuers are
invited to submit a full guarantee application. This typically
includes the CGCC Bond Guarantee Application Form, a detailed
business or budget plan with cash flow projections, constitutional
and corporate approval documents, credit rating, and all relevant
regulatory licenses and permits. In addition, issuers are expected
to provide commercial and legal due diligence reports covering
financial, operational, legal, social and environmental aspects.
Security documents, key contracts with related parties, and any
other supporting materials may also be required where necessary.

Step 3: Assessment

At the Assessment Stage (Desk Assessment), CGCC reviews the
bond application to evaluate the issuer’s financial soundness,
creditworthiness, and project viability. This includes analysis of
audited financial statements, cash flow projections, governance,
and key risks to ensure the bond meets CGCC's eligibility and risk
criteria before moving to due diligence stage.

Step 4: Approval in Principle (AIP)

After the desk assessment, CGCC may issue an Approval in Principle
(AIP) indicating preliminary approval to proceed. The AIP confirms
the issuer meets initial eligibility and risk criteria and sets conditions
for the next stage of due diligence before final approval.

Step 5: Due Diligence

After receiving Approval in Principle (AIP), CGCC conducts a
comprehensive due diligence process covering financial, legal,
operational, environmental and social impact aspects of the issuer.
This includes site visits, management interviews, and verification of
key documents and reports, such as financial and legal due diligence
findings, to confirm the issuer’s overall credibility, governance, and
capacity before final approval.

Step 6: Effective Approval & Guarantee Issuance

After completing due diligence, the process advances to the
Effective Approval stage or the final step before finalizing the
guarantee. At this stage, all assessments, terms and conditions are
confirmed to be satisfactory prior to the issuance of the Guarantee
Agreement and the formal execution of the bond guarantee.

Recommendations to Potential Issuers

Potential bond issuers are encouraged to engage early in the
process and prepare key documents such as audited financial
statements, business projection, due diligence report and especially
credit ratings in advance. Early preparation helps streamline the
assessment which leads to smoother and faster approval.

Ready to Start Your Bond Guarantee Journey?

With CGCC'’s support, the bond guarantee process is not only
manageable but also a valuable step toward market success. Our team
is here to guide you from the very first inquiry to the final guarantee.

To explore how CGCC's bond guarantee can support your bond issuance,
we encourage you to reach out to our team for more information.
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Business Owner Experience: Meet a Female Entrepreneur Who Recycles Horn

Waste into Ornaments and Jewelry

By : Ms. Kuon Chenda, Owner of Somornea Horn Handicrafts

20 My name is Kuon Chenda, and | am the owner of Somornea
Horn Handicrafts. | have been running my business since 2003 with
the aim of addressing horn wastes problem in my neighborhood.
Starting this business was far from easy. | faced social pressure,
financial instability, and the challenge of finding a product-market.
At one point, | even gave up the business. However, because of my
husband’s passion and skills, we moved to Phnom Penh in 2015 to
restart and strengthen our business.

Presently, my business has 5 employees, including my husband,
who serves as a craftsman and designer. He also trains apprentices.
| am the general manager of this business, managing sales and
marketing. Initially, we focused on home decoration products, such
as statues, which we exported abroad. At that time, there was an
association that supported finding international customers for us.
However, due to the challenge with transportation and products
breakage, we shifted our focus to ornaments and jewelry, such as
necklaces, rings, and bracelets.

Unfortunately, the association was closed down, which caused our
orders to drop significantly. We lost some overseas customers,
leading to a decline in our business during the COVID pandemic.
During this period, we closed our shop and shifted to selling
through social media. Sales were promising at first, but they
eventually decreased. As the situation improved, we began selling
at exhibitions. Currently, | sell my products in two locations: at
Chip Mong 271 supermarket and on weekends at the Riverside
Walk Street.

As a business owner, | believe capacity development is vital for
business owners. It is an opportunity to gain new knowledge to
strengthen and grow a business. | often take time to participate in
capacity-building sessions offered by associations, institutions, and
other relevant stakeholders. For instance, when | attended EPIC
training, | learnt about creating a business plan, which inspired me
to critically assess my business and identify my shortcomings. At
the same time, | also learned about business loans, tips for sourcing
capital, and setting clear goals for an effective business plan.

Based on my business experience, | encourage all business owners
to remain flexible in their business operations, especially by listening
to customers’ needs and feedback, and strengthening marketing
strategies and methods to ensure customers are aware of the
quality and products you offer.

par2}

NSNS 99 {AT CGCC | CGCC’s Newsletter Issue 16

HavRd



CGCC 11150 AN INEHNSN | CGCC on the News
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GuarantCo, CGCC Sign Landmark Counter—Guarantee Deal
to Drive Infrastructure Investment

GuarantCo and CGCC Partner on Landmark $10M Counter-
Guarantee Deal to Boost Infrastructure Finance in Cambodia

Wing Bank, CGCC Partner in $50M Wholesale Guarantee Scheme

Published on Kiripost, 18 July 2025: https://shorturl.at/wHON7
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Wing Credit Guarantee Corporation of Cambodia and Sathapana
Bank Bolster Business Growth in Cambodia Through Strategic
Partnership on Guarantee Schemes

Published on Cambodia Investment Review, 23 July 2025: https://shorturl.at/V7TvB
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Memorandum of Understandlng (MoU) Signing Ceremony

between Credit Guarantee Corporation of Cambodia (CGCC)

and Cambodia Association of Securities Firms on Strategic
Collaboration on Bond Issuance in Cambodia

Published on Cambodia Investment Review, 01 August 2025: https://bit.ly/4qDj8Vc

Strengthening Access to Capltal ABA and CGCC Join Forces
Through Credit Guarantee Schemes

Strengthening Access to Capital: ABA and CGCC Join Forces
Through Credit Guarantee Schemes

Published on Kiripost, 07 August 2025: https://shorturl.at/FnKnN
MSIGINRN wWisliGaNINRNS Fresh News, igém AR WOWE: https://shorturl.at/QPiz4
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CGCC guarantees over $365 million in loans

Published on Khmer Times, 21 August 2025: https://shorturl.at/8bD0J
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Tel:
Email:
Web:

023998 777
acledabank@acledabank.com.kh
www.acledabank.com.kh

023211 888
ccc@apdbank.com.kh
www.apdbank.com.kh

098 202 999
info@bridgebank.com.kh
www.bridgebank.com.kh/en/

023 428 100

CustomerService@campubank.com.kh

www.campubank.com.kh

023 980 000
sale@cab.com.kh
www.cab.com.kh

023 260 888
info@cambodiapostbank.com
www.cambodiapostbank.com

023 868 222
contact@canadiabank.com.kh
www.canadiabank.com.kh

023 988 388
customercare@cimb.com.kh
www.cimbbank.com.kh

023 862 111
info@ftbbank.com
www.ftbbank.com

098 888 028
contactus.mcp@maybank.com
www.maybank2u.com.kh

023932 288

customerservice@orientalbank.com.kh

www.orientalbank.com.kh

086 930 000
info@phillipbank.com.kh
www.phillipbank.com.kh

023992 833
hello@rhbgroup.com
www.rhbgroup.com.kh

023 | 081992 010
customercare@sathabana.com.kh
www.sathapana.com.kh
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Email:

023 225 333
info@ababank.com
www.ababank.com

023 220 202
customerservice@
amkcambodia.com
www.amkcambodia.com

023 220 810/811
admin@ardb.com.kh
www.ardb.com.kh/

180020 1234
contact@bredcambodia.com
www.bredcambodia.com

023 533 9999
info@camma.com.kh
www.camma.com.kh

081811911
info@chipmongbank.com
www.chipmongbank.com/en

023 959 777
info@chamroeun.com
www.chamroeun.com

023 999 000
ccc@jtrustroyal.com
www.jtrustroyal.com

Tel: 023214 998
Email: kh_phnompenh@kasikornbank.com
Web: www.kasikornbank.com.kh

023991991
info@lolc.com
www.lolc.com.kh

023 999 0989
care.centre@wingmoney.com
www.wingmoney.com
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