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Why s Kaizen essential for both individuals
and organizations around the world?

By: Mr. Yun Phan, PhD, Director of Strategy and Business
Development of CGCC

() Kaizen is a Japanese term meaning “continuous improvement.”
It focuses on making small, consistent changes over time to
improve processes, eliminate waste, and enhance productivity
and efficiency—often without the need for additional resources.
Kaizen also promotes greater employee engagement, better
teamwork, lower costs, standardized best practices, and long-
term growth. It supports innovation, quality improvement,
and customer satisfaction by empowering employees at all
levels. By encouraging the active involvement of everyone from
top management to frontline staff. Kaizen fosters a culture of
ongoing improvement and sustainable success.

To fully understand the concept of Kaizen, the following example
is provided:

After having implemented Kaizen, the Bank reduces loan
processing time from 7 days to 3 days with the same resources.
A cross-functional team identified bottlenecks such as repetitive
tasks and communication delays. The bank implemented a
shared digital platform, standardized checklists, improved
communication, and introduced brief daily meetings. These
changes resulted in faster processing, increased customer
satisfaction, enhanced teamwork, and increased productivity.

In accordance with consistently continuous improvement, the
5S of Kaizen are a set of principles used to create an organized,
efficient, and effective work environment. They are:

1. Sort: Eliminate unnecessary items from the workspace. Keep
only what is essential to the work process and remove anything
that isn’t needed. For example, an office had cluttered desks,
making it hard for employees to find important items and stay
focused. However, after employees reviewed their desks, removed
outdated documents, unnecessary supplies, and personal items.
Only essential tools and materials were kept. As a result, the
workspace became organized, making it easier to find items,
reducing distractions, and boosting productivity and healthiness.

2. Set in Order: Arrange and organize tools, materials, and
equipment so that they are easy to access and use. Everything
should have its place. Example, the disorganized warehouse was
causing delays in order fulfillment. After items were labeled and
organized by usage frequency, and a color-coding system along
with a digital inventory system were introduced, it resulted
in faster item location, reduced search time, improved order
fulfillment speed, and increased customer satisfaction.

3. Shine: Clean workspace and equipment regularly. Keeping
the area tidy not only improves safety but also helps identify
potential problems before they escalate. Example, dirty work area
caused hidden equipment issues, decreased efficiency, and low
workplace moral and discipline. By implementing daily cleaning,
these issues are reduced, making it easier to detect problems
early and maintain a productive, safe environment.

4. Standardize: Establish procedures and standards for maintaining
cleanliness and organization. This includes creating schedules and
guidelines to ensure consistency. Example, family members often
forgot daily tasks like taking out the trash, feeding pets, or turning
off lights, leading to confusion and missed chores. However, a
daily chore chart was created and displayed in a visible location.
Tasks were clearly assigned to each family member with defined
routines. This standardized system improved consistency,
encouraged shared responsibility, and reduced missed chores.

5. Sustain: Cultivate a culture of discipline. Ensure that the 5s practices
are consistently followed by all employees and continuously
improved over time. Example, the family cleaned their living room,
but after a few days, things got messy again because no one kept
up the habit. However, they made a rule: “Put things back after
using them.” A reminder note was placed on the wall, and everyone
followed the rule daily. The living room stayed clean and tidy.

These five steps are designed
to establish a continuous
cycle of improvement,
fostering a culture
where small,

consistent

changes

are made

over time. By 5 S
applying these of Kaizen

stepsregularly,
organizations can
enhance producti-
vity, innovation,
eliminate ineffi-
ciencies, and create
a more streamlined
and effective work environment. This ongoing process not only
leads to better results but also encourages employees to embrace
innovation and actively contribute to the organization’s success.

In short, both individuals and organizations are encouraged to
consistently apply Kaizen to enhance their quality of life and ensure
sustainable growth. So, when will you begin implementing it?



