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Meet the Business Owner Who Received a Loan Guaranteed by CGCC under

Post-Harvest Fisheries

IR B fgE0 NETEOURYRIGARIUBIVRI B fJe)

ifgfigngntingmsithatios SRt geamiing
P [ﬁsiﬁmsms'ﬁiaﬁﬁgmﬁhﬂnﬂumﬁsm:

mEf m:ggmﬁnm t%nnt;z N5 skm:wa:n

nnnﬁsammmm Lnfnﬁmsmwmmnm:mfnaj
msrsypﬁmnﬁs fisapns Samew Giang Sus
uoiie Sausigiv

@ iowtusy mfmwmammsefmnam[pig& Satim
finsieogAgngm Sstadigms fajwiss ilipnfunacing
nammmsssmnwsmzwﬁa wanéann Shmigridmes
MANIEN{URNUIRAYEEN 9

P~

émemm UGV wniﬁmmf{fﬁmjﬁgﬁn?nﬁmﬁmﬁm BN fyEg

a

ztnsmmﬁgwn{pnﬁnmmﬂsnmﬁmz iglgivoww mmm’fﬁgg
URMN: AN imwevti};mm:mﬁwmﬁmsa ARSYL FuiAL
nﬁjniﬁiumi&’]nimﬁifﬁjnﬁmﬂﬁwgwfnjﬂ ﬂ:mmﬁgwmz

dnigjamwanifpols Sufpvgpmisaiswinigroann
tiitseusiiannd sinn:dutomisusnspntisinhiaiw
nfiyjry whvAmentingdulivess nsualnipithatss
G1U SREUETBOBG MSIASIERIERN 616 iHweifigivobm
geiaRuisATsmsisamw SARARA wdish/Hl mvuam
MmN viguilis: pugivowd shmsuifistbamn
ShintRratuiguig)n jBRSIPMALANG, I {Ripnuanm,
Shigfl{funnu

AUt Mitahin SUM IR IRIgRA{NUNRA
SusAiggniing %mtﬂ&ﬁtﬁmﬁgwwmﬁé LN WANIMIGS

L@ﬂ‘jmmnﬁ""liﬁ nihjngmﬁf‘ﬁg“l 2mUUﬂiﬁ anﬁ“’]i‘ﬁniﬁjnﬁ

SENwaNIS: gryme Sungiemmagusanani tignagivowd
999mmsnnmsnmi}n& ngiftiimipatigmit8ions (SP)
nmLmaan%jsﬁmﬁmmwLﬁgmﬁm (CAPFISH CAPTURE)
poumngnsimstanhpiamingssiamn Sanifinmiing

SANFAM WK §aﬂ599mmsﬁ1§ﬁmm& 84 caee
AR ULﬁagmsmUmmLmh sRmsmuamasns: mqj

-4

MWHNSA
m::
Apfugmnigng zmwamst}tjn*ﬁ@mgwﬁmmwwwa
mm:msmsmfn@mwﬁwww cGee mhytwludig)gnda
amifdrRn Samisgrumsngniing

e e
ze. o ze

-3

MM CGCC tmngmﬁfnmm{fé DNRNSANEETNSAMAT SENLANS
MRYMESOIUAN g;ﬂwmﬁsngts mAiFs inkinnsmuien;

a a9

agnywRTn S nnmiys iwiprosiisiisdnguigy s{Bsin

Feinwwmsenmisgluniinied Mywlandnsmime
snsdmaniminifin SHiRUgInNRIENUES PEFiamigm
sipJuuimi ilgitimpdemn Saudsadamnmniingivess
hesdgrnu Sipmaduismeinmunlatutss méuigy &
gy8o0[MY 900[My FaWooimu Siflut s8umustivm
rsn'?nﬁmmﬁ'jémﬂééﬁpmssmammméﬂﬁz igigToows i
2mStLﬁ]hUm:LnUms inualyRysaetinphuinnnigfs

Sﬁﬁnﬁﬁmsmﬂﬁfﬂﬂ"l

ilufigngniitngmennato SAa0) nminyHsy His
msmirtaBRgaisamit] viinsmunting misgruanniicnns
i

¢

<
0 - .

g:own Suminghinwgmini{gamimingiuags m
mitansmuidlanding JaissmisamundimAngisuegn
ms igrigimuigsmisnimginumsions Shmiiua [Hindgm
im wmnﬂmsmfnajmsqumm fisnno Snmew Ginnm Shen
{usiie Shjusigiv



Mr. Chav Soursdey, owner of Fisheries Processing Handicraft

2 The Fisheries sector is one of the key drivers in sustaining and
promoting Cambodia’s economic growth. Beyond that, this sector
plays a significant role in ensuring sustainable food security,
source of income, and providing employment opportunities for
Cambodian people.

My name is Chav Soursdey, and | am the owner of Fisheries
Processing Handicraft Chav Soursdey. My business started
operating in 2022 as a family business, following a decade of
my work with a private company in the agricultural sector, with
a focus on aquaculture. This business was initiated from my
dream and passion for food processing, particularly driven by
the experience, knowledge, and skills | gained in the aquaculture
sector. Initially, my first operation consisted of four part-time
employees; by 2024, this number had expanded to eight
employees. Starting from 2023, my products were distributed
and supplied to 25 provinces/cities to various restaurants.
Furthermore, in 2025, | scaled up production and processed
more products, including Prahok Mondul, Prama Fish Mundul
Powder, and Fish Mondul Powder.

As a business owner, accessing finance and raising funds to
expand and develop my business was challenging because |
lacked collateral to apply for a business loan. | had failed to obtain
a business loan due to insufficient collateral and inadequate
documentation. However, in 2024, | learned about the Investment
Support Facility (ISF) project through the Post-Harvest Fisheries

Development Project (CAPFISH-CAPTURE), aiming to increase
productivity and expand my business. With this favorable situation
and the support of the project and CGCC as the fund manager, |
seized the opportunity to explore applying for guaranteed loans.
Then, Maybank, a Participating Financial Institution of CGCC,
provided consultation to me on the guaranteed loan application.

CGCC'’s guarantee significantly supports me to obtain a business
loan. Most individuals and business owners like me already have
collateral pledged at previous bank loans, making it less likely
for us to seek additional financing. With this guaranteed loan
and the fund support from the ISF, | gained the opportunity to
expand my business operations, upgrade my infrastructure, and
purchase equipment, which significantly boosted efficiency and
productivity. As a result, | plan to release three product packaging
sizes: 10g, 100g, and 200g portions. | hope to export my products
to the internal market by 2026, as | now have sufficient equipment
to produce in large quantities and ensure timely supply.

To successfully secure a business loan, | believe every business
owner must demonstrate a strong commitment to preparing
a comprehensive business plan, be aware of their business’s
shortcomings, and necessary support mechanisms. More
importantly, they should set clear business goals and plan
the expenses based on the defined business plan, especially,
maintaining financial records including monthly and annual
income, expenses, profits, and losses.






