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The Launch of the Wholesale Guarantee of CGCC

CGCC received Credit Rating Affirmation as "khAAA" from the Rating Agency of Cambodia (RAC)
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Message from CEO

2 Avyoung and bright-skinned gentleman in a dark blue short-
sleeved shirt raised his hand, stood up, and began to speak.
“I thought I would not be eligible to access formal finance given
the informality of my business. Securing enough working capital
is a challenge for small businesses like mine. After attending a
CGCC workshop last year, | saw a chance to get financial support
through the Investment Support Facility. | was initially hesitant
and didn’t know where to start. The project team provided
valuable consultation, and | successfully applied and received
hand-holding technical and financial support to improve my
production efficiency and food safety standards. | plan to apply
for food standard certificates such as HACCP to export my
fishery products overseas,” said Chhunluy, owner of Sunny Fish
Enterprise, during CGCC’s workshop on the “Investment Support
Facility (ISF)” in March 2025 in Siem Reap.

Sunny Fish is a family-owned business that produces various
post-harvest fishery products, including dried, fermented, and
smoked fish. Sunny Fish has received support from the ISF
project and guarantees from CGCC, and it expects to achieve a
23% growth in sales by 2025. The success of Sunny Fish uplifts
many other businesses in the post-harvest fishery value chain
— such as fishermen, salt producers, ice manufacturers, and
packaging material suppliers, just to name a few. It is this type
of SME that inspires CGCC to continue pursuing our mission.

Our mission continues steadily in Q1 2025. We were pleased
to approve approximately USD 7 million in guaranteed loans,
setting a new record of 547 approved Guaranteed Accounts in
February 2025 to support businesses’ access to necessary credit.
This raises our cumulative guaranteed loan total to about USD
280 million. The outstanding guaranteed amount was around
USD 116 million, with a non-performing loan ratio of 11.2%.

We signed a USD 9 million Rice Export Guarantee Scheme (Phase 2)
with BRED Bank to support Cambodian rice millers and exporters
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and a USD 1.25 million Post-Harvest Fishery Guarantee Scheme
with Foreign Trade Bank (FTB) to support post-harvest fishery
businesses. We also provided a USD 10 million counter-guarantee
to GuarantCo on a sustainability bond, our first deal under the
risk-sharing framework that we signed back in December 2024.

We began 2025 by organizing the CGCC Annual Seminar on
“Innovation of Credit Guarantee to Promote Green Financing”
in January, launching our Wholesale Guarantee, and sealing our
partnerships with SME Bank and Shinhan Bank. As our tradition
in the last 4 years, we took the opportunity during our Annual
Seminar to express our appreciation and present the awards of H.E.
Aun Pornmoniroth, Deputy Prime Minister, Minister of Ministry of
Economy and Finance, to our top-performing participating financial
institutions. | would like to sincerely thank and congratulate
Prince Bank, Sathapana Bank, Canadia Bank, LOLC Microfinance
Institution, and ABA for disbursing the most Guaranteed Accounts,
and Phillip Bank for maintaining the best asset quality in Guaranteed

Loans in 2024.

As required by state-owned enterprise regulations, CGCC must
complete our Audited Financial Report by 31 March every year, and
we are pleased to have finalized the Audited Financial Report 2024
by the deadline with an unqualified opinion and a true and fair view
from our external auditor. Besides, we spent a significant amount
of time this quarter finalizing our long-term business strategy
for 2025 — 2030. Ensuring a balance between self-sustainability
and supporting underserved businesses is key to our approach.
In this regard, our long-term strategic objectives will focus on
credit additionality, economic additionality, self-sustainability, and
financial inclusion.

Looking ahead, we have many exciting tasks scheduled for the
second quarter of 2024. We plan to conduct our first Roadshow
in 2025 across various provinces, where we will meet directly
with business owners and the provincial branches of our PFls to
understand their challenges and needs. We will organize the 4th
Entrepreneur Program Initiative of CGCC (EPIC 4) in April. Most
importantly, we will launch the Economic Stimulus Guarantee
Scheme and the Utilities Development Guarantee Scheme.

The future economy looks uncertain at this moment. International
trade was at a turning point when U.S. President Donald Trump
announced a reciprocal tariff increase on imports from countries
around the world, including Cambodia. The impact of this new tariff
on the Cambodian economy remains uncertain, and its potential
adverse effects are unknown. In this uncertain and troubled world,
businesses will need more CGCC'’s support, and it is important for
us to stay vigilant and well-prepared to tackle the challenges.

“A crises is a tremendous opportunity to learn and grow,” said
Raj Sisodia and John Mackey in their book Conscious Capitalism,
which explains how businesses can create values by embracing
four tenets — higher purpose, stakeholder integration, conscious
leadership, and conscious culture and management.

| hope you find this Newsletter informative. Please reach out to
CGCC if you have any comments or need our support. Thank you.
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Credit Guarantee Corporation of Cambodia (CGCC) is a
state-owned enterprise established by a Sub-Decree No. 140
ANKR.BK dated 01 September 2020. CGCC is operated under
the technical and financial guidance of the Ministry of Economy
and Finance (MEF).

CGCC was incorporated on 03 November 2020 and has been
receiving technical support from Asian Development Bank
(ADB), World Bank, and UN Capital Development Fund (UNCDF).
CGCC launched the first guarantee scheme on 29 March 2021.

GAIJSTAILS | Vision
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To be the preferred credit guarantee institution in Cambodia to
improve financial inclusion and develop the growth of SMEs.

1USURRAY | Mission
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To provide credit guarantees to lenders on loans made to
businesses based on international standards to share the risk with
lenders and to improve financial inclusion.
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HANGHLY | Core Values (T.R.U.S.T.S)

TRUSTWORTHY

We are trustworthy by being professional and honest with high integrity.
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RESPONSIBLE

We are responsible by being accountable for our actions and committed to performing
our duties with high standards.
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UNITED

We are united by being respectful, supportive, and understanding to foster teamwork,
diversity, synergy, and cooperation.
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SUSTAINABLE

We are sustainable by embracing innovation and capacity development to promote
inclusive and sustainable growth.
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TRANSPARENT

We are transparent in conducting our work based on a fair, open, ethical, and disciplined
manner.
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STATE POLICY-ORIENTED

We are policy-oriented by prioritizing our work to be aligned with the Government/State
policies to support socioeconomic growth of Cambodia.
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Approval from
Samdech Prime
Minister on
CGCC’s conceptual
framework

® 01 Sep 2020

Sub-decree on the
establishment of
CGCC

CGCC’s incorporation
(MOC Registration)

® 29 Mar 2021

Launch of Business
Recovery Guarantee
Scheme (BRGS)

® 23 Apr 2021

1st Letter of
Guarantee (LG)
issuance

©® 22 sep 2021

Launch of
Co-Financing
Guarantee Scheme
(CFGS)

(® 05 Nov 2021

VAT exemption on
Guarantee Fee

gﬁm&&méﬂ | CGCC’s Milestones

2020 @ 2021 € 2022

(o 01 Apr 2022

Launch of Women
Entrepreneurs
Guarantee Scheme
(WEGS)

(© 01 Apr2022

Relocation to CGCC'’s
New Office at Business
Development Center

CENEZD

Launch of
Co-Financing
Guarantee Scheme
for Tourism
(CFGS_TR)

® 01Jan 2023

Launch of Portfolio
Guarantee Scheme
(PGS)

Becoming First
Cambodian Bond
Guarantor

Launch Guarantee
Management System
(GMS)

® 19 Dec 2023

khAAA Rating
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2023 @) 2024

(o 31 Jan 2024

Launch of
Bond Guarantee

CEE

Launch of
Entrepreneurship
Program Initiative
of CGCC (EPIC)

(© 10 May 2024

Launch of

Rice Export
Guarantee Scheme
(REGS)

(© 29 May 2024

Launch of
Post-Harvest Fisheries
Guarantee Scheme
(PFGS)

(®) 27 Sep 2024

Launch of Sustainable
Green Financing Facility
(SGFF)

® 23 Jan 2025

Launch of Wholesale
Guarantee



mithAgjisnnimi MimIBANN SIS ivas cGec
The Launch of the Wholesale Guarantee of CGCC
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CGCC Annual Seminar on
Innovation of Credit Guarantee to Promote Green Financing
Phnom Penh, 23™ January 2025
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2 The Wholesale Guarantee of CGCC was officially launched
on 23 January 2025 in CGCC Annual Seminar, presided over by
H.E. Ros Seilava, Secretary of State of Ministry of Economy and
Finance, high representative of H.E. Deputy Prime Minister,
Minister of Economy and Finance.

The Wholesale Guarantee aims to provide guarantees on
existing business loans of Participating Financial Institutions
(PFls) to share risk with PFls and reduce the risk weight on the
part of the exposure that is guaranteed by CGCC. According to
the Prakas Credit Risk for Capital Adequacy Ratios in Deposit-
Taking Banks and Financial Institutions of the National Bank
of Cambodia on 29 June 2023, exposures denominated in riel
or currency that are clearly and unconditionally guaranteed
by the Royal Government of Cambodia, including guarantees
by credit guarantee schemes established by the Royal
Government of Cambodia, are zero percent risk-weighted.
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@ cocc wsARwmaBEMASIMILIANSAMARARANNS 2J) CGCC is pleased to announce that CGCC received Credit
khAAA iBUERSAMARASAITERAN[UN N{HVTIS 1nf 1IN Rating Affirmation as “khAAA” from the Rating Agency of
HU) (128UN) {ﬁmm@ﬁgnwﬁfgﬁmﬁ@ﬁﬁmmg Ggﬂjfgﬁfﬂi Cambodia (RAC), a credit rating agency accredited by the
gmwmﬁﬁﬁggmﬁﬁﬁgmq EOMBRH khAAA 1S:NSTIMASS Securities and Exchange Regulator of Cambodia. This khAAA
MmN s R MNREMIHSIRMENAEMAOBINAS 84 rating proves CGCC’s strong creditworthiness in honoring our

ERMNRAM IS MM BN R SRR NG IGAT CGCCY credit guarantee responsibility, and extremely strong capacity
T D = to meet financial commitments.
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1. About Sopheara

After graduating with a Bachelor of Enterprise Management from
the Royal University of Law and Economics in 2010, | started
working for a private company until 2015. | then transitioned to the
financial sector by joining a Malaysian bank and a Taiwanese bank.

My career began in the Customer Service Department, then moved to
the Retail Banking (Loan Writing) Department, and finally to the Credit
Risk Department. In these roles, | gained extensive knowledge and
expertise in accordance with national and international standards.
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UMNYUIUHIVAIUAS CGCC | Meeting with CGCC’s Employee
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Mr. Chheang Sopheara

Deputy Manager of Risk Management and Compliance
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2. Reasons Behind Joining CGCC

The decision to join the Credit Guarantee Corporation of Cambodia
(CGCC) was made because CGCC is a public enterprise established
by the Royal Government, under the technical and financial
supervision of the Ministry of Economy and Finance. This role
has given me the opportunity to contribute to the development
of society, particularly in improving the financial inclusion and
supporting the growth of small and medium enterprises in
Cambodia. Additionally, | believe that CGCC provides me with
opportunity to learn and share knowledge and experience with
national and international partners.
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3. Roles and Achievements at CGCC

In my nearly 3-year as Deputy Manager of Credit Risk Management,
| was responsible for supporting the Head of Risk Management and
Compliance. My main duties included:

1. Review credit guarantee applications requested from PFl against
credit risk principles and other necessary criteria (5Cs), then submit
to management for approval

2. Assess the application of participating financial institutions:
Review and perform an assessment based on analysis using
financial statements, loan portfolios, risk policies, credit processes,
and monitoring data of PFl. The 9 financial institutions have been
approved to become CGCC partners under my assessment

3. Support the Director of risk Management and Compliance
Department in developing policies, frameworks, guidelines, and
procedures

4. Evaluate and analyze non-performing loans (NPL)

5. Support and participate in the evaluation and analysis of bond
guarantee application and new products development

6. Support the Director of Risk Management and Compliance to
organize and lead RMC staff, collaborate with relevant departments
to implement operation, and address operational deficiencies to
enhance efficiency and reduce potential risks.
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4. New Experiences and Knowledge through CGCC

| joined CGCC in 2022 in the Risk Management and Compliance
Department. During the last 3 years, | have gained knowledge,
expertise, and experience in risk management and credit guarantee,
as well as cooperation and implementation of projects with both
national and international organizations. Particularly, at CGCC, |
have contributed to helping small and medium-sized enterprises
obtain financing that lack collateral when requesting loans to
financial institutions. Additionally, CGCC has provided me and all
staff with many opportunities for continuous development, such as
domestically and oversea training courses related to our skills.
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5. Personal Views on Working at CGCC

I am truly proud to work at CGCC, the first credit guarantee company
in Cambodia. This new sector allows me to leverage my experience
and knowledge from the banking industry while gaining new skills
and experiences not available in the private sector especially, credit
guarantee schemes and procedures, supported by the government
and national and international organizations to help business owners
obtain loan that match their business size.
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5%9@@@55}@5&5}8@9 | Credit Guarantee Progress
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Guaranteed Account (GA) Outstanding Guaranteed Loan NPL Ratio

4,432 USD 158.40million Equi. 11.2%
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Guaranteed Loan (GL) ' Outstanding Guaranteed Amount @ Bond Guarantee
USD 281.21million Equi. USD 116.21million Equi. USD 10million
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PFls requesting the most credit guarantees (January - March 2025)
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In the first quarter of 2025, CGCC provided credit guarantees
to micro, small and medium-sized enterprises (MSMEs) in

Guarantee Progress (Year-on-Year)

Cambodia, accounting for a total of 1293 guaranteed accounts 3 1211

(GA), equivalent to US$24.36 million guaranteed loan, under 7oL

both the individual guarantee schemes (1GS) and the portfolio

guarantee schemes (PGS). The total number of guaranteed

accounts in the first quarter of 2025 was already higher than

the total guaranteed accounts in whole 2024 (1,211 loans). This 194

is due to the significant increase in the use of PFIs’ PGS, which are . 213 714 7202 %

flexible to PFIs’ loan products and have a fast approval process. 2021 (9 months) 2022 2023 2024
B GL (in $mil)

9. MIMNBANNS{PBILS | Guarantee Progress by Months
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As of the end of the 1st quarter of 2025, CGCC'’s total outstanding guarantee amount has accumulated to $116.21 million, which is the
CGCC's total risk exposure. By the end of the 1st quarter of 2025, CGCC has also paid the first claim payout to 76 loss GAs, totaling $1.97 million.

We can see that February 2025 is the month with the most guaranteed accounts since CGCC issued the first guarantee in 2021, with 1293
GAs. We also observed that the momentum of credit guarantee in the first quarter of 2025 (1293 GAs equal to $24.36 million) increased
by more than 360% (in terms of GAs) compared to the last quarter of 2024 (356 GAs equal to $23.89 million).
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Monthly Guarantee Performance (2024 - 2025)
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1. ANNNISHSHIANIMI | Non-Performing Loan Accumulative NPL
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$14.00 —14%

$12.00 12%
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*H[M NPL §UAS CGCC [HINSANNS sitwtwh /u§Fsuimime

BANNISES NPL 5781 SR VIMIMNIBANAISAITUITAT CGCCY 36.00

6%

Millions

The ratio of CGCC’s non-performing (NPL ratio*) as of the end 200 e
of March 2025 continued to rise, starting from 1.22% in 2022 to $2.00

6.68% by the end of 2023, up to 10.62% by the end of 2024, and 1.22%
jumping up to 11.2% as end of March 2025. Similarly, if we look

at the banking industry’s NPL ratio is at 3% in 2022, 5.4% in 2023 50.00
and 7.9% in 2024. 2022 2023 2024  Mar2025

2%

0%

*NPL ratio of CGCC is calculated as outstanding guaranteed
amount of NPL divided by total outstanding guaranteed amount.

- NPL Amount —@-— NPL Ratio
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Based on the CGCC'’s report on guaranteed loans credit ratings based on business activities, there are three types of businesses with
the lowest credit ratings (Portfolio At Risk — PAR), from “Special Mention” to “Loss”, which account for 36.24% of all business activities.
However, we also observed that the percentage of NPL for all three types of businesses decreased compared to the fourth quarter
of 2024 (37.55%). The three categories with the highest PAR percentage are: 1. Construction and Materials (13.26%), 2. Agricultural
Trading (11.77%) and 3. Handicraft (11.27%).

PAR Contribution Ratio

Hotel & Tourism Services @ @ Others
Furniture @ @ Construction & Material

Restaurant & Coffee 2.07% @ Agriculture Trading

Selling Clothes & Sport Product @ @ Handicraft

Logistic & Storage @ @ Grocery & Beverage
Vehicle Trading @ @ Electronics
4.74%
Media & Advertising @ @ Gas station & Mart
Repairing service & Spare Part @
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Looking at the credit rating and the percentage of NPL of
guaranteed loans in all provinces, the provinces with the
highest NPL ratio since the first quarter of 2024 are still the
same provinces. Those provinces are Mundulkiri at 41.87%
(increased from 36.5% as the end of December 2024), Pailin at
26.97 (decreased from 27.03% at the end of December 2024),
Kampong Cham at 23.37% (increased from 13.86% as the end
of December 2024), and Kampong Chhang at 21% (increased
from 16.65% as the end of December 2024). The provinces
with the lowest percentage of NPL as of the end of March 2025
were Prey Veng (4.62%), Pursat (2.9%), and Svay Rieng (2.83%).
Furthermore, provinces that had no NPL as of the end of
2024, namely Pursat and Preah Sihanouk provinces, saw a ’
significant increase in NPL rates, with Pursat increasing to 2.9% and ‘ 1515
Preah Sihanouk province increasing to 7.54%.

Phnom Penh
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Total PAR by Province (by Number of Accounts)
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In its ongoing pursuit of fostering inclusivity and economic
empowerment, CGCC has prioritized its mission to increase
the credit guarantees to women entrepreneurs, recognizing
their pivotal role in driving sustainable development. CGCC
has been designing and implementing various guarantee
schemes with favorable conditions for women entrepreneurs.
This strategic initiative has yielded tangible results, with the
proportion of female business owners experiencing a steady
growth since its inception. The number of female business
owners with CGCC guarantees has been increasing to almost
47% of total guaranteed accounts as of end of March 2025,
which was increased from 23% in 2021 to 35% by the end of
2022 to 42% by the end of 2023 and up to almost 45% by the
end of 2024.

Gender (GA)

Women-owned
B Non women-owned
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&) Promoting and sharing CGCC information with the public
through social media and its website continues to be a priority
for CGCC. In this first quarter of 2025, CGCC’s social media
channels and website have continued publishing comprehensive
content regarding the credit guarantee progress, activities and
events, and other resourceful information related to the credit
guarantee.

Anffustifinado isgivowd 18 sammeshiy SiRNEHIURS
CGCC 8igjSMmniveiet

As of the end of first quarter of 2025, CGCC’s social media and
website have achieved:

6 509 29K

New Followers Visitors

o 69 © 392

New Followers New Followers
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Investment Support Facility (ISF): CGCC, Participating
Financial Institutions & EU-funded CAPFISH-Capture Team
Up to Boost Investments in the Fisheries Sector
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Read more in English: https://www.cgcc.com.kh/en/article/18798/
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Agreement Signing Ceremony on Post-Harvest Fisheries
Guarantee Scheme Between CGCC and FTB Bank
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Read more in English: https://www.cgcc.com.kh/en/article/19178/
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Outreach of Credit Guarantee
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CGCC participating in the panel discussion on Finance for
Small and Medium Enterprises (SMEs)
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CGCC Sharing on Green and Inclusive Finance in Capacity
Building Training on “Better Implementation of Gender
Responsive Green Industrial Policies in Cambodia” in Kampot
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Read more in English: https.//www.cgcc.com.kh/en/article/17922/
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CGCC Annual Seminar on “Innovation of Credit Guarantee
to Promote Green Financing”
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Read more in English: https://www.cgcc.com.kh/en/article/17883/
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CGCC participating in Training on Access to Finance in
Phnom Penh, Svay Rieng, Kampong Speu, and Kampot
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Read more in English: https://www.cgcc.com.kh/en/article/18529/
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Read more in English: https://www.cgcc.com.kh/kh/article/19504/
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Read more in English: https://www.cgcc.com.kh/kh/article/19504/
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CGCC Participating in the 7th National Seminar on “Women’s
Entrepreneurship in Micro, Small and Medium Enterprises:
Expanding the Potential of Women'’s Entrepreneurship in the
Green Economy”
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The Tth National Workshop on
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Read more in English: https://www.cgcc.com.kh/en/article/18853/
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Dissemination Workshop on “Investment Support Facility
(ISF)” in Battambang and Siem Reap Province
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Read more in English: https://www.cgcc.com.kh/en/article/19130/
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BoD Meeting in 1st Quarter of 2025
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CGCC Participating in a Training Organized by KODIT in Seoul,
Republic of Korea

1 ald

Uiligiue Bniigduc iedn givowd imuAgrn{uduimi
magm§r"smmﬁmmsmf (KODIT) ShanSingmEANNSAYN
(CGCO) AL Uy MSlm (umswANS{URUAMI I8
CGCC {BMYWINNAYY aNS fyeinm (umsmitnmwsiig)s
#rUntk SHestn{URURMIS CGCC R{HUM NI CGCC 688 GiU
iﬁj«’:ﬁigj JURNYWHLMY 95U vANHAD WRENSIMIUSILNM S
iSLnﬁj&th’ﬁh‘t? Sutianin Sudami oy whlisnfusndlanig
Seivsunms mssmsﬁnanwﬁvm Unmmmmtﬂvtamw KODIT

iMGthideiU Mmiﬂﬂiﬁﬁii"l

ZG

ala

AYTRUNNSUAMIUISIRHINGE ZMNGIT] iU6T KODIT MisejUHING
ganes muumnaigl fanighhn miptERuN A wainng
misafivAafiifnsinnns nﬁ?ﬁ“ﬁ’LGﬁiﬁGUtEﬁE (Startup)
U85 KODIT LﬁnsLnULnﬁWSnw sﬁﬂiﬁnfgjm:mfnﬁijU
FINMAESHES SHUN]EY AYIRULNUAMUISINSRNEM Y
YWHnB{REMENI CGCC S«hgntjmgﬁtﬁ‘jﬁigjﬁiuﬁji@ﬁUJEU
sifiuefiianns Ginn:iugs Shminsind HRHwSMImNRNNNS
ig(udagy sdginfajpdgmnismimnBannsival ceee
iimiviisauspmnimaionns Ao pivimime
RS MigpopRuMIAw Shuilaninaiannsaaminfig)
FUN{AMAITESHE Shunjy seinym '

Read more in English: https://www.cgcc.com.kh/en/article/19508/
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Interim Report and Workshop Under the Knowledge Sharing
Program (KSP) organized by KODIT

2024/25 KSP Policy Consull..a'linn for Cambodia
Interim Reporting & Policy Practitioners' Workshop
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Read more in English: https://www.cgcc.com.kh/en/article/19525/
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FORYMLN I | Other activities
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CGCC’s Site Visit to Post-Harvest Fisheries Enterprises in
Battambang and Siem Reap
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Read more in English: https://www.cgcc.com.kh/en/article/19137/
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CGCC’s Site Visit to a Private Water Operator in Battambang
Province
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Read more in English: https://www.cgcc.com.kh/en/article/19154/
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CGCC Celebrating International Women’s Day
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CGCC Participating in the 2nd Charity Event Under the Theme
“Give Blood, Save Lives” with Business Development Center
and the National Blood Transfusion Center
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Read more in English: https://www.cgcc.com.kh/en/article/19145/

Read more in English: https://www.cgcc.com.kh/en/article/19088/
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The Earth Hour 2025
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A Site Visit to Selected Enterprises and Industry Zone in Korea
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Why s Kaizen essential for both individuals
and organizations around the world?

By: Mr. Yun Phan, PhD, Director of Strategy and Business
Development of CGCC

(2} Kaizen is a Japanese term meaning “continuous improvement.”
It focuses on making small, consistent changes over time to
improve processes, eliminate waste, and enhance productivity
and efficiency—often without the need for additional resources.
Kaizen also promotes greater employee engagement, better
teamwork, lower costs, standardized best practices, and long-
term growth. It supports innovation, quality improvement,
and customer satisfaction by empowering employees at all
levels. By encouraging the active involvement of everyone from
top management to frontline staff. Kaizen fosters a culture of
ongoing improvement and sustainable success.

To fully understand the concept of Kaizen, the following example
is provided:

After having implemented Kaizen, the Bank reduces loan
processing time from 7 days to 3 days with the same resources.
A cross-functional team identified bottlenecks such as repetitive
tasks and communication delays. The bank implemented a
shared digital platform, standardized checklists, improved
communication, and introduced brief daily meetings. These
changes resulted in faster processing, increased customer
satisfaction, enhanced teamwork, and increased productivity.

In accordance with consistently continuous improvement, the
5S of Kaizen are a set of principles used to create an organized,
efficient, and effective work environment. They are:

1. Sort: Eliminate unnecessary items from the workspace. Keep
only what is essential to the work process and remove anything
that isn’t needed. For example, an office had cluttered desks,
making it hard for employees to find important items and stay
focused. However, after employees reviewed their desks, removed
outdated documents, unnecessary supplies, and personal items.
Only essential tools and materials were kept. As a result, the
workspace became organized, making it easier to find items,
reducing distractions, and boosting productivity and healthiness.
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2. Set in Order: Arrange and organize tools, materials, and
equipment so that they are easy to access and use. Everything
should have its place. Example, the disorganized warehouse was
causing delays in order fulfillment. After items were labeled and
organized by usage frequency, and a color-coding system along
with a digital inventory system were introduced, it resulted
in faster item location, reduced search time, improved order
fulfillment speed, and increased customer satisfaction.

3. Shine: Clean workspace and equipment regularly. Keeping
the area tidy not only improves safety but also helps identify
potential problems before they escalate. Example, dirty work area
caused hidden equipment issues, decreased efficiency, and low
workplace moral and discipline. By implementing daily cleaning,
these issues are reduced, making it easier to detect problems
early and maintain a productive, safe environment.

4. Standardize: Establish procedures and standards for maintaining
cleanliness and organization. This includes creating schedules and
guidelines to ensure consistency. Example, family members often
forgot daily tasks like taking out the trash, feeding pets, or turning
off lights, leading to confusion and missed chores. However, a
daily chore chart was created and displayed in a visible location.
Tasks were clearly assigned to each family member with defined
routines. This standardized system improved consistency,
encouraged shared responsibility, and reduced missed chores.

5. Sustain: Cultivate a culture of discipline. Ensure that the 5s practices
are consistently followed by all employees and continuously
improved over time. Example, the family cleaned their living room,
but after a few days, things got messy again because no one kept
up the habit. However, they made a rule: “Put things back after
using them.” A reminder note was placed on the wall, and everyone
followed the rule daily. The living room stayed clean and tidy.

These five steps are designed
to establish a continuous
cycle of improvement,
fostering a culture
where small,

consistent

changes

are made

over time. By 5 S
applying these of Kaizen

stepsregularly,
organizations can
enhance producti-
vity, innovation,
eliminate ineffi-
ciencies, and create
a more streamlined
and effective work environment. This ongoing process not only
leads to better results but also encourages employees to embrace
innovation and actively contribute to the organization’s success.

In short, both individuals and organizations are encouraged to
consistently apply Kaizen to enhance their quality of life and ensure
sustainable growth. So, when will you begin implementing it?
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A0 In line with the Royal Government of Cambodia’s policy to
promote Cambodian rice exports to the international market,
CGCC launched the Rice Export Guarantee Scheme (REGS) Phase
1 in May 2024 with a total scheme size of 30 million USD to
support Participating Financial Institutions to disburse working
capital loans to rice millers and rice exporters.

Through the REGS, CGCC and the Cambodia Rice Federation
(CRF) signed a Memorandum of Understanding (MOU) to
support CRF’s members, who are rice exporters and millers,
to expand capacity in paddy purchasing for export processing
by obtaining financing from Participating Financial Institutions
(PFIs) of CGCC with CGCC'’s guarantee. PFIs that have participated
in implementing the REGS Phase 1 are AMK Microfinance
Institution, Canadia Bank, Foreign Trade Bank of Cambodia
(FTB), Maybank (Cambodia), Prince Bank, Sathapana Bank, and
Wing Bank (Cambodia).

As of the end of March 2025, CGCC had approved a total of 26
guaranteed accounts under REGS, totaling approximately USD
24.6 million, for 18 rice millers and rice exporters in Phnom
Penh, Prey Veng, Kampong Cham, Kampong Thom, Kampong
Speu, Battambang, and Banteay Meanchey.

According to CRF’s rice export data, in the first quarter of 2025,
Cambodia exported 206,445 tons of rice by 47 rice exporters
to 55 destinations. Among them, 8 rice exporters that received
credit guarantee from CGCC achieved a total rice export of
107,885 tons, equivalent to approximately 18% of Cambodia’s
total rice exports in the 11-month period (from May 2024 to
March 2025, with a total export of 603,826 tons). In particular,
rice millers that received guarantees from CGCC also used loans
as working capital to purchase and process rice according to
orders from rice exporters to serve overall rice exports.
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(@) Access to clean water in Cambodia is continuing to grow
significantly. As of 2024, 454 licensed water supply operators
(including 14 public water supply authorities and 440 private
water operators) connected 530 million cubic meters of clean
water, equivalent to 1.4 million households, and equal to 40.4%
of the Cambodian population nationwide. This is according to
data published in the 2024 annual report of the Ministry of
Industry, Science, Technology and Innovation (MISTI).

Amajor barrier for Private Water Operators (PWOs) has been securing
loans due to lack of collateral, high interest rates, incomplete
financial records, and a complicated loan application process.

To address this issue, Credit Guarantee Corporation of Cambodia
(CGCC) plays a key role in providing credit guarantees to help
PWOs obtain financing from banks. By the end of March
2025, CGCC had approved 46 guaranteed accounts for PWOs,
amounting to approximately USD 6.7 million. These guarantees
have supported operators across 18 cities and provinces.

Through this initiative, Cambodia aims to improve access to
essential utilities, promote financial inclusion for small operators,
and accelerate rural infrastructure development.

(14
46 Guaranteed Accounts amounting to

USD 6.7mi"i0n Guaranteed Loans

have been approved for PWOs 99
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Understanding Bond Guarantee in
Indonesia

By Mr. Chey Vireak, Manager of Business Development
(Bond Guarantee)

Insights into Indonesia’s Corporate Bond Market
Landscape

24 Indonesia, Southeast Asia’s largest economy, surprisingly
ranks second lowest among ASEAN countries in terms of active
corporate bond market size—valued at only around USS$30
billion, or about 2% of its GDP. In comparison, Cambodia has the
smallest corporate bond market in the region, with a size of just
USS0.14 billion, representing 0.3% of GDP as of 2024. Similar to
Cambodia, most Indonesian companies still prefer bank loans as
their primary source of financing over bond issuance.

More developed markets such as Malaysia and Singapore present
a noticeable difference, with corporate bond markets equivalent
to 48% and 29% of their respective GDPs in 2024. Additionally,
Indonesia’s corporate bond market is dominated by the government
bond market, with corporate bonds accounting for just 9% of
the size of government bonds—the lowest ratio in ASEAN. This
indicates a strong investor preference for government securities.

Despite its relatively small size, Indonesia’s corporate bond
market is gradually evolving. It remains dominated by plain vanilla
bonds—typically featuring fixed coupons and short maturities,
with 70% maturing within five years. About 99% of these bonds
have fixed coupon structures, and 86% are unsecured. Most
corporate issuers have bonds rated A or higher, reflecting a
conservative investor risk appetite.

Investor Base and Market Behavior

Indonesia’s bond market is largely domestic, with 95% of investors
based locally. Mutual funds are the biggest players, holding 25%,
followed closely by insurance companies and banks, each at 23%.
Investors tend to favor short-term, highly rated bonds, with most
requiring a minimum rating of A, even though regulations allow
investments as low as BBB-.
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For longer-term investing, institutional investors—such as
pension funds and insurance companies—still prefer government
bonds to match duration needs in their portfolios.

The Role of Guarantees in Market Development

Although still emerging, bond guarantees are beginning to play
a significant role in Indonesia. As of end-2021, only 2% of local
currency corporate bonds were guaranteed—the second lowest
in ASEAN after the Philippines. In contrast, Cambodia had a much
higher guaranteed ratio at 25%.

Guarantee institutions such as the Credit Guarantee and
Investment Facility (CGIF) and the Indonesia Infrastructure
Guarantee Fund (lIGF) have been instrumental in enabling new
issuers and supporting infrastructure-related bonds.

Notable guarantee-backed transactions include:

e Polytama Propindo (a petrochemical company) and Ketrosden
Triasmitra (a cable network company): Both issued bonds with
CGIF guarantees with respective total amount of equivalent to
USS30 million and USS35 million respectively. Polytama notably
issued Indonesia’s first CGIF-guaranteed sukuk (Islamic bond),
allowing access to longer-term and lower-cost funding.

e PT Ciputra Residence (a real estate development company):
Benefited from a partial guarantee by the International Finance
Corporation (IFC), which boosted the bond’s rating and attracted
investment with a total amount equivalent to US$44 million.

o PT Bali Towerindo Sentra (a telco tower infrastructure provider)
and PT Waskita Karya (a state-owned enterprise within the
infrastructure development industry): Received guarantees
from IIGF to finance infrastructure and telecom projects, with a
total bond issuance amount equivalent to USS 176 million and
USS 76 million respectively.

Key Takeaways for Cambodia’s Capital Market
Development

As Cambodia continues to build its capital market, it can draw key
lessons from Indonesia’s journey:

o Credit guarantees can play a catalytic role in opening access to
capital, especially for new issuers and infrastructure projects.

o Developing a clear credit rating framework and promoting plain
vanilla fixed-income products can help attract conservative
investors and build trust.

e Encouraging the participation of guaranteed providers can
significantly broaden the investor base and support market
growth, particularly among institutional investors.
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o Credit Guarantee and Investment Facility & Asian Development
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https://www.cgif-abmi.org
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AsianBondsOnline. https://asianbondsonline.adb.org/indonesia/
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Guarantco and CGCC Slgn Framework Agreement and First
Transaction Together To Accelerate Sustainable Infrastructure
Investment In Cambodia

CMA and CGCC Partner to Enhance Financial Inclusion and
Promote Green Financing in Cambodia

Published on Cambodia Investment Review, 24 Jan 25: https://bit.ly/42MY5UT
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CGCC Annual Seminar on
Innovation of Credit Guarantee to Promote Green Financing
Phoen Penh, 73 faniiey 2025

CGCC Annual Seminar on “Innovation of Credit Guarantee to
Promote Green Financing

CMA and CGCC Forge Strategic Partnership to Enhance
Financial Inclusion

Published on Khmer Times, 24 Jan 25: https://shorturl.at/HEO8S

Fish Processing Businesses Receive Funding Boost ti) Expand
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Agreement Signing Céren;ony on Post-Harvest Fisheries
Guarantee Scheme Between CGCC and FTB Bank

CGCC Prowdes $271M Loan Guarantees to SMEs
Published on Khmer Times, 24 March 2025: https://rb.gy/qqs327
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Tel:
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Web:

Tel:
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Tel:
Email:
Web:

023998 777
acledabank@acledabank.com.kh
www.acledabank.com.kh

023211 888
ccc@apdbank.com.kh
www.apdbank.com.kh

098 202 999
info@bridgebank.com.kh
www.bridgebank.com.kh/en/

@38 ARDB

gty

023 428 100
CustomerService@campubank.com.kh
www.campubank.com.kh

023 980 000
sale@cab.com.kh
www.cab.com.kh

023 260 888
info@cambodiapostbank.com
www.cambodiapostbank.com

023 868 222
contact@canadiabank.com.kh
www.canadiabank.com.kh

023 988 388
customercare@cimb.com.kh
www.cimbbank.com.kh

J Trust Royal
Bank

023862 111
info@ftbbank.com
www.ftbbank.com

098 888 028
contactus.mcp@maybank.com
www.maybank2u.com.kh

WEIHEONS

FF® 817 KASIKORNBANK

023 932 288
customerservice@orientalbank.com.kh
www.orientalbank.com.kh

LOLC

086 930 000
info@phillipbank.com.kh
www.phillipbank.com.kh

023 992 833
hello@rhbgroup.com
www.rhbgroup.com.kh

Tel: 023 225 333
Email: info@ababank.com
Web: www.ababank.com

Tel: 023 220202

Email: customerservice@
amkcambodia.com

Web: www.amkcambodia.com

Tel: 023 220 810/811
Email: admin@ardb.com.kh
Web: www.ardb.com.kh/

Tel: 1800 20 1234
Email: contact@bredcambodia.com
Web: www.bredcambodia.com

Tel: 023 533 9999
Email: info@camma.com.kh
Web: www.camma.com.kh

Tel: 081 811911
Email: info@chipmongbank.com
Web: www.chipmongbank.com/en

Tel: 023959777
Email: info@chamroeun.com
Web: www.chamroeun.com

Tel: 023999 000
Email: ccc@ijtrustroyal.com
Web: www.jtrustroyal.com

Tel: 023214 998
Email: kh_phnompenh@kasikornbank.com
Web: www.kasikornbank.com.kh

Tel: 023991991
Email: info@lolc.com
Web: www.lolc.com.kh

Tel: 1800-20-8888
Email: info@princebank.com.kh
Web: www.princebank.com.kh

Tel: 023 999 0989
Email: care.centre@wingmoney.com
Web: www.wingmoney.com
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023 | 081992 010
customercare@sathabana.com.kh
www.sathapana.com.kh

sh{psMmInuuIBhsmuiw:
®o023722123 @ Info@cgcc.com.kh
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