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Understanding the Guarantee Management
System of CGCC

By: Mr. Moung Sokbou, Director of IT Services Department

@ A business cannot grow to its full potential without technology.
CGCCis not an exception. “Information technology and business
are becoming inextricably interwoven. | don’t think anyone can talk
meaningfully about one without talking about the other”, said Bill
Gates, founder of Microsoft. Since the first day of its operation,
CGCC has embraced information technology, starting with the
basic functions of Excel spreadsheets and Microsoft SharePoint
to manage credit guarantee operations. Today, CGCC hit a new
milestone by launching the Guarantee Management System (GMS)
to further leverage information technology for effective credit
guarantee operation. Technology adoption is our commitment to
play a small part in supporting the key priorities — People, Road,
Water, Electricity, and Technology — of the “Pentagonal Strategy —
Phase I” of the new Royal Government of Cambodia.

What is GMS?

GMS is a digital platform that automates and streamlines the
credit guarantee process, making it more convenient, faster,
and more secure. It is the first-ever and only digital platform
to manage a credit guarantee operation in Cambodia, tailored
explicitly to CGCC'’s credit guarantee model. It is a web-based
system developed using microservices architecture and modern
technologies to improve the guarantee process’s efficiency,
accuracy, and security.

How was GMS developed?

CGCC has developed the GMS in phases. It took about two years
to build the GMS Phase 1 by a team of experienced software
developers. The system development is based on an agile approach,
with regular feedback from users being incorporated into the
system. The GMS has also been carefully developed and extensively
tested to ensure it is secure and reliable. In this Phase 1, the GMS
offers key attributes as below:

e End-to-end automation: The GMS automates the guarantee
application process, from PFI’s submission to CGCC’s approval.
Auto validation of CGCC’s scheme features is integrated to
reduce error and time consumption when composing and
reviewing the guarantee application.

e Real-time tracking: The GMS provides real-time monitoring
of the status of all guarantee applications, allowing users to
stay updated on the progress of each application and request.

e Comprehensive reporting: The GMS provides comprehensive
reporting on all credit guarantee activities, allowing users to
track the performance of guaranteed loans and identify areas
for improvement.

e High security: The GMS is hosted on a secure platform and
uses the latest security technologies to protect user data.

Benefits of GMS

Improving productivity is the core principle of CGCC in developing
GMS. CGCCexpects the GMS to increase the productivity of the credit
guarantee by offering benefits to both the PFls and CGCC as below:

PFls

e Easier to access: The GMS makes it easier for PFls to access
CGCC’s guarantee products by providing a single, centralized
platform for submitting and tracking guarantee applications.

Reduce the workload: The GMS automates many of the
manual tasks involved in the guarantee application process,
including early guaranteed loan settlement, cancellation or

amendment, and guaranteed loan monthly reports, etc.

e Speed up the process: The GMS significantly reduces the
time taken to process guarantee applications. This means
that PFls can disburse guaranteed loans quickly.

Reduce the risk of fraud: The GMS includes a number
of features to help reduce the risk of fraud, such as user
authentication and data encryption.

CGCC

Efficiency Boost: The automated process significantly
streamlines the guarantee workflow, reducing processing
times and allowing for more rapid approvals of guarantee
applications.

Enhanced Accuracy: By minimizing manual data entry and
human errors, the GMS ensures accurate and reliable guarantee
processing.

e Simplified Collaboration: The GMS facilitates seamless
communication between CGCC and PFls, fostering a
collaborative environment for efficient problem-solving.

e Improve the customer experience: The GMS makes it easier
for PFIs to access CGCC’s guarantee products and services.

What is next?

GMS is open for future expansion in terms of functionality and
scope. CGCC is committed to continuously improving the GMS
to align with CGCC’s business development. In the short term,
the GMS will be developed to cover an end-to-end process of
individual and portfolio guarantee schemes. Moreover, the CGCC
will study the feasibility of integrating the GMS with other systems,
i.e., with the PFI systems, to make it even easier for PFls to submit
guarantee applications, and with the Credit Bureau of Cambodia
(CBC) system further to improve the guaranteed loan monitoring.

Indeed, CGCC does not expect the GMS to function without any
hiccups, especially during this initial stage. There will be bugs,
errors, and interruptions to be fixed on an ongoing basis. In fact,
CGCC has designated an IT professional to provide all necessary
support required by our users. The launch of GMS is an
important milestone to build the trust of relevant stakeholders
in CGCC. Strong support from the Board of Directors and
Ministry of Economy and Finance for CGCC’s investment in GMS
is a testament to confirming that CGCC is here to stay for the
long haul for the development of SMEs and the improvement of
financial inclusion.



